
Ms. Kathleen Ramsey July 15th, 2021
Town Manager
Town of Middlebury
94 Main Street
Middlebury, VT 05753

Dear Ms. Ramsey,

Founded in 2017, Bird’s mission is to help cities reduce car trips by providing an affordable, accessible, and
convenient transportation alternative. Bird’s Founder and Chief Executive Officer, Travis VanderZanden, was
inspired to work on last-mile transportation solutions in large part because of his lifelong admiration for his mother,
who drove a public bus for more than 30 years in his home state of Wisconsin. Throughout his career, Travis has
been at the forefront of innovative transportation solutions, pioneering the ride-sharing industry serving as Chief
Operating Officer at Lyft and as a Vice President at Uber. Today, Bird is the leading provider of micromobility
services in the U.S., as well as a thought leader and practitioner in developing sustainable, affordable and convenient
transportation options in 200+ cities around the world.

1. Our goal - Alleviate automobile traffic and congestion in Middlebury by replacing short car trips with an
eco-friendly micro-mobility option.

2. Provide local employment – With our Fleet Manager program we intend to partner with a local
entrepreneur/business person from the community to manage the scooter fleet on the ground.

3. Fleet - Bird will begin with 50-75 scooters in the initial fleet. The local fleet manager will begin with small
releases (15-20 to begin 1st & 2nd  week) to help themselves and Middlebury become comfortable with
this new form of transportation. Once a release, re-balance, and pick up(for charging) rhythm is established,
then the fleet would gradually increase to an average of 35-45 (depending on usage) released on a given
day. With the college in town, the additional scooters may be deployed on or near campus to accommodate
their needs (if College is amenable to our program).

4. Rider Engagement and Education - Educate riders on scooter safety, the operating area, no sidewalk
riding, encouraging helmet use, carbon emission benefits and other community goals.

5. Timing - Bird would look to launch the program in the Fall of 2021, cease operations during the winter
months, and then redeploy in the spring thru the summer. The length of the agreement would be for one
year, with an auto-renewal unless notified otherwise. Either party may end the operating agreement by
providing written notice to the other of its intention not to renew at least thirty (30) days prior to the end of
the then-current term.

6. Data - Bird offers the most transparent and robust data sharing to support the needs of local officials, urban
planners and engineers.

Sincerely,

Jeremy Lynch
Senior Manager, Partnerships
jlynch@bird.co


